
                                           Operation H.O.M.E. Timeline 2/11/2008 

FOCUS    

 

07/2006 
“Community Says” 
Report is published  
and Operation 
HOME Kicks-0ff at 
the Zoo 

10/12/2006 
Steering 
Committee  #1 
Orientation 

11/30/2006 
Steering 
Committee #2 
Marketing and 
Outreach 
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01/30/2007 
Steering 
Committee #3 
Education and 
Counseling 
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04/20/07 
Legislative 
Subcommittee 
Meeting #1 
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04/26/2007 
Steering 
Committee #4 
Loan and 
Underwriting 

06/15/07 
Legislative 
Subcommittee 
Meeting #2 

10/11/2007  
Steering Committee 
Meeting #5.  Review 
Emerging Priorities – 
Provide Preliminary 
Implementation 
Direction. 

   ACT 

Early 2008  - 
Implementation 
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March 2008 
Steering Committee 
Meeting #6 – 
Review Affordability 
& Wealth Creation 
Final Report. 
Final Business Plan 
Implementation 
Recommendations. 

 
FOCUS 

 
  ACT 

 
LISTEN 

  Operation H.O.M.E. 

LISTEN-Engage community and 
industry leaders in a dialogue about 
their experience and what they know 
about the state of minority 
homeownership in Portland. 
FOCUS-Evaluate prioritize and 
select strategies that respond to 
community needs. 
ACT-Assemble resources implement 
selected strategies and measure 
progress. 

October 2007 
Implementation 
Committee is 
formed. 

01/2006 RFP 
is awarded to 
Community 
Solutions to 
facilitate 
Operation 
HOME. 
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LISTEN 

June 2004 
HOAC 
Adopts 
Minority 
Home 
Ownership 
Goals 
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