Operation H.O.M.E.

Steering Committee

1900 SW 4" Avenue, Room 2500A
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OPERATION HOME.

HOME OWNERSHIP & MINORITY EQUITY

Date of Meeting: October 12, 2006 9:00 AM —-11:00 AM

Facilitator: Michael Sorensen & Antoinette Edwards
Community Solutions Consulting Team

Attendees: Steering Committee Members and Operation HOME staff
Agenda
I.  Welcome and Opening 10 min.

Mayor Potter
Commissioner Sten

Il.  Steering Committee Introduction 20 min.

I1l. Framing the Issue — Quantitative Data 10 min.
National and Local Data

IV. Framing the Issue — Qualitative Data 20 min.
“Community Says.....” Report
Community Testimony

V. Steering Committee Discussion on Strategy Development 55 min.
Review Steering Committee/Content Committee Process

VI. Closing — Next Steps — 5 min.
Mayor Potter
Commissioner Sten




