Implementation Committee

Summary

The Implementation committee has met a total of five times and has
discussed several areas regarding the structure of Operation H.O.M.E.

The committee has explored several options for how the initiative
should look in the future and has discussed the pros and cons of each

organizational structure. The committee has focused on these key
areas:

What is the composition of Operation H.O.M.E in the future?
How should the organization be structured?

What is the role and relationship of Operation H.O.M.E in
relationship to the community, industry and government?
What is the source of support and funding?

Who should be the lead organization?

How should it be staffed?

What are the ideal qualities of the organization and staff
leading the initiative?

The committee agrees that in moving forward, the focus, structure and
function of Operation HOME should meet the following criteria:

Be nimble

Results oriented

Should not duplicate but support the existing homeownership
delivery system.

Serve as convening and coordinating body among Operation
H.O.M.E. partners.

The committee is finalizing who should be the lead agency, the
composition of the board, the role and responsibilities of the board,
and the lead agency and coordinator.



