Operation H.O.M .E.

Steering Committee Agenda
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Facilitator: Art Hendricks

Attendees: Operation HOME Steering Committee Members (seelaid)

Desired Outcomes

- Present feedback gathered in community focus groups
- Update Steering Committee on the progress of theeimentation Committee

l. Welcome 9:00 - 9:10
* Introduction — Opening Comments by Mayor Potter &@nissioner Sten
* Review today’s agenda and timeline for completib@peration H.O.M.E.

. Community Focus Group Presentations 9:10-10:30
[11.  Implementation Committee Update 10:30-10:40
V. Next Steps/ Next Steering Committee Meeting 10:40 - 11:00

V. Close 11:00




