
 

Operation H.O.M.E.  
Steering Committee Agenda 
October 11, 2007 
9:30AM -11:30AM 
Location   Portland Development Commission, 222 NW 5th Avenue, Portland 

Facilitator: Art Hendricks, Linda Castillo 

Attendees:  Operation HOME Steering Committee Members (see attached) 

Desired Outcomes 

- Feedback from the Steering Committee on the Emerging Priorities. 

- Feedback from the Steering Committee on the Guiding Principals for implementation 

- Presentation on Own your Own and adoption of the youth initiative as part of Operation H.O.M.E 

I. Welcome  

• Introduction – Opening Comments by Mayor Potter & Commissioner Sten 

• Review today’s agenda and timeline for completion of Operation H.O.M.E. 

9:30 – 9:40 

II. Doers Club - Own Your Own Presentation 
 

9:40-10:00 

III. Review of timeline and future process  

IV. Review of Emerging Priorities 
 

Questions:  
1.  Feedback on Emerging Priorities – questions, concerns, agreement, missing items 

2. How should these be prioritized   

3. Follow-up direction for staff for December meeting. 

 

10:00-10:45 

V. Review of Guiding Principles for Implementation 
 

Questions:   
1. Feedback on Guiding Principles – questions, concerns, agreement, missing items, 

priorities 

2. What should the structure of OH look like? 

3. Follow-up direction for staff for December meeting. 

10:45-11:15 

VI. Announcements/Next Steps 11:15 – 11:30 

VII. Close 11:30 
 


